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Globalization is increasing the competitive pressures on businesses in India, while rapid advances in
technology require new skills and accelerated development of the workforce. A well-run business
require a strong and talented workforce. Business owners are facing a range of human resource
challenges. The changing business environment is putting more pressure on business owners to
address human resources as a key part of the strategic competitive plan. Human capital management,
escalating cost benefits, compliance, risk of litigation limited HR rsources are the challenges as a key
factor to overall business success.

A Human Resource Managment System (HRMS) provides an integrated software soulution for auto-
mating and managing organization’s core workforce administration and transaction, including :
compliance, employee benifits, time and attendance, payroll, recruitment, employee devolopment,
compensation, planning , analysis, and reporting. The paper discusses about the working of Human
Resource Managemant Systems, the bottom line value it brings to the organizetion and how it meets

the top business challenges such as recruiting and benifits management.
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challenges.
INTRODUTION

Workforce is the key element for the success of
any business. Day to day, the opportunities for the
Workforce are growing and it is becoming difficult to
maintain the well experienced and talented workforce.
Top talent is availing high salaries as the global
organizetions are attracting them with flavorful benifits.
Businesses are facing challenges of human resuorces
and these factors are becoming key factors for the
success of the business. The ability of the organiza-
tion to attract, retain, and devolop talented employees
is the key of succes. Shortages of executives, senior
managers and other leaders will be acute, and compe-

tition for talent in many fields will become intense. The
small and midsize businesses have limited staff and
resources to manage the many aspects of human
resuorces. As a typical company , HR must spend more
time on routine adminitration than strategic objectives.

As lots of resources are dedicated in maintaining
the workforce, it is necessary to identify ways to
improve results, increase efficiency, and lower costs.
A human Resource Managent System (HRMS) help
organization and capitalize on them. We are here dis-
cussing a system, which is fully based on complaince
employee benifits, time and attaendance up to report-
ing. It is HRMS i.e. Huaman Resource Managment
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System. In very simple words Human Resource in an
intergrated software solution for automating and man-
aging your organization’s core workforce. The total
sysem has a software program, which starts from very
basic level and on logical work life of an employee.

* Recruitment * Time & attendance * Payroll *
Retentions * Employee Development & Benefit *
Compensation* Compliance In very simple terms we
can descrbe it as plannning, analysis & reporting of
each HR of the organization.

BENIFITS OF HRMS: :

1. It can cut off costs of business by automating
core HR benefits, payroll processes for in creased ef-
ficiency and productivity. 2. It ultimately reduces spi-
raling costs of employee benifits. 3.1t assists in deci-
sion making regarding the manpower by giving timely,
accurate, analytical information. 4. By keeping accu-
rate data, it reduces the cost of fine penalties & costly
litigation. 5. It reduces the process for paperwork en-
abling you to focus more on workforce & business
strategy. 6. Improves the prosses for recruiting devel-
oping & retaining people with required skill and apti-
tude to meet current and future requirement of com-
pany.

FACTORS OF HRMS :
Compliance Management:

To pave the way with various rules and regula-
tion of government, to run the business, without pay-
ing the fine, penalties of mistekes or mishaps and ex-
pose the company to risk employee lawsuits; HRMS
helps to determine which employment law to the com-
pany and can track neccessary information . This in-
formation can be used to comply with labour organiza-
tion, labour tribunals and other machineries to con-
flict resolutions. HRMS assists effectively in dealing
with payment of wages act, payment of Bonus act,
Factories act under which government have laid down
various rules & regulations for companies manufac-
turing concerns.

Employee Self Service :

Employee self-service dare the solutions provided
by HRMS in order to reduce the routine administra-
tive task in HR departmant. It gives online access to
employee and managers’ online access to the benefit
they can accrue. Through HRMS employees can view

create and maintain information using Internet. It is
supposed that 30% of time of HR Department wasted
in dealing with issues of ‘Benifit ‘Benifit enrolment
time entry pay roll distribution are some of them ESS
can effectively deal with these issues. Moreover, ESS
gain productivity lowers transaction cost improves
level of services.

Benifit Management :-

For most of the past decade cost of benifit has
risen for much & with a staggering rate. Most
Employers offer multiple benefits like health life & dis-
ability insurance. These are some of benefits which
are managed by benefit management software.Each
individual  plan must be set up and administered by
HR: each plan requires an employee enrollment with
transmission of census data to benefits. Benefit
Managment software can automate each step of ben-
efit management processes, which improve effciency
and accuracy.

Onlie Benefit Enrollment :-

This is an online benefit program, review thier
benefit data & report life event changes over the
internet and company network. Employees can choose
plans based on eligibility criteria. HR staff can check
the status of the enrollment in real time. If Enrollment
is over, HRMS system produces detialed reports pro-
jecting the cost of employee benefits. HRMS strat-
egy can 1. Shorten the cycle of enrollment up to 50% 2.
Eliminate cost of paper enroment packeges i.e. cost of
printing, personnel &postage, 3.Reduce data errors 4.
Save 90% of time during enrollment 5. Reduce call to
HR because employee can access the full
information.By doing all these procedure online they
can provider. Both parties to benefit managment gate
the fast easier to do.

Talent Management :

It refers to recruiting , hiring, developing & retain-
ing employees. for all of these activities different level
of personnel are engaged in organization. these per-
sonnel thus engage in lengthy slow & cumbersome
activities . HRMS can automate recruting and new hire
on boarding training solution. HRMS eliminates rou-
tine administration and paper based. proccesses. Tal-
ent management software can achieve more timely
hires and thus with lower rcruiting costs.
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Recruiting solutions: These atomize processes
by optimizing workflow and more accurately tracks the
sources of hire. this enables all recruiting participants
viz. recruiters, HR managers, hiring managers and ap-
plicants to iinreact with software at appropriate stages
of the process.

Automated software can

1. Streamline hiring procedures to reduce the
amount of time position are unfilled. 2. Create requisi-
tions and mach them to candidates by defining de-
sired qualifications. 3.Intergrate online recruiting tac-
tics, including intrnet job boards. 4. Reduce cost per
hire. 5.Analyze the effectiveness and cost of different
recruitment activities. 6.Maintain a comperhensive
database of previous applicant and current amployees.
7. Allow the existing employees to apply for open jobs.
8. Speed applicant to new hire proccess.

TRAINING SOLUTION

Training solution of HRMS can help HR and
managment to plan skill and development that creates
a competitive advantage for the organization. Because
your current workforce is such an important source of
future leaders for the business, HRMS assists for plan-
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ing and trainig for them . HRMS keep an update record
of career development of each and every employee.
By way of training solution of HRMS systenm you
can.l. Centralize job requirements to determine which
employees need training . 2.Create schedule and en-
roll emloyees in trainig . 3. Track job skills for maximum
strategic devolpment 4. Generate reports and demon-
strate compliance with government regulations
CONCLUSION

The cost saving associated with HRMS raech
into many areas of the business. The savings can be
defined and measured. There is quick return on in-
vestment; often it is less than fifteen months. The re-
turn on investment is like: 1. Increased productivity
.The time and effort are saved through enhanced effi-
ciency , elimination of duplicaton and routine admin-
istration. 2. HRMS raises productivity through out the
organizetion. 3. Elimination of cumbersome, time
cosuming paper processes achieves direct cost sav-
ing. 4. Recruiting solution shorten the time that open
position go unfilled. In short we can say that it bring
value for bottom line to the organization and thus it
can meet to challenges of the organization.
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